
Business Problem: In the mining industry, shovel operators face the challenge of not having access to real-time
feedback on their performance. Operators often lack immediate insights into their performance metrics, while
management assesses performance retrospectively. This disconnect between real-time operation and historical
assessment hampers efficiency and productivity.

Outcome: To address this challenge, Mosaic, in conjunction with Spare Parts & Gasoline’s now CEO, implemented a
solution - an innovative tool that provides real-time feedback to shovel operators, empowering them with immediate
insights into their performance metrics. The solution also offers visibility into performance trends, enabling operators to
self-manage and make informed real-time decisions.

Key Features and Benefits: 
Real-Time Feedback: The tool delivers real-time feedback to shovel operators, allowing them to adjust their
performance instantly and optimize their efficiency.

1.

Performance Visibility: By providing visibility into performance metrics, the tool enables operators to track their
progress and identify areas for improvement.

2.

Self-Management: With access to real-time performance insights, operators can better self-manage their tasks,
leading to increased productivity and operational efficiency.

3.

Enhanced Decision-Making: Armed with data-driven insights, operators can make informed decisions on the fly,
leading to improved performance and optimized workflows.

4.

Conclusion:
The members of this partnership have revolutionized the way shovel operators operate in the mining industry. By
providing real-time feedback and performance visibility, this solution has empowered operators to enhance their
efficiency, productivity, and decision-making capabilities, ultimately driving operational excellence.
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